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Abstract: General meetings of shareholders held in addition to the annual general meeting are
considered extraordinary meetings. In a company where the number of shareholders who own voting
shares is less than thirty people, the task of the supervisory board may be entrusted to the general
meeting of shareholders by the charter of the company. In such cases, a specific person or company
body authorized to decide the issue of holding a general meeting of shareholders should be reflected in
the company's charter.
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According to the decision of the general meeting of shareholders, the members of the
supervisory board of the company may be paid a contribution during the period when they are
performing their duties and (or) their expenses related to the performance of the duties of a member of
the supervisory board may be reimbursed. The amount of such contributions and payments is
determined by the decision of the general meeting of shareholders. Broad attraction of foreign direct
investments, radical improvement of the efficiency of joint-stock companies, ensuring their openness
and attractiveness for future investors, introduction of modern corporate management methods,
strengthening the role of shareholders in the strategic management of enterprises in order to create
favorable conditions for: Let the following be defined as the main directions of further development of
the corporate management system:

- In-depth analysis of international experience and introduction of modern corporate
management methods on this basis, increase efficiency of production, investment, material-technical,
financial and labor resources use;

- creation of joint-stock companies with the participation of foreign capital, creation of favorable
conditions for wide attraction of foreign investments in joint-stock companies;

- Fundamental reorganization of the management structure of joint-stock companies, taking into
account the liquidation of old divisions and positions, the introduction of new divisions and positions
in accordance with modern international standards and the requirements of the market economy;

Based on the above decree, the names of the departments were re-developed and introduced into
management by introducing modern corporate management in the joint-stock company
"Uzpakhatsaonat" and its regional branches and cotton ginning enterprises, and the heads of system
enterprises and heads of departments were assigned to the established corporate research center. They
are improving their skills on the basis of graphics in training courses. The general director of the joint-
stock company "Uzpakhtasanot" is considered to be the person responsible for the management system
and all matters related to his work activities, as well as the director of production, as well as finance
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and investments. assigns work to directors based on their functional duties and supervises them. The
director of production is responsible for all production-related work, the director of production of
regional branches and chief engineers of cotton ginning enterprises are responsible for receiving high-
quality cotton raw materials, as well as preparing and approving production costs. organizes works and
controls the quality of storage of primary and secondary finished products obtained from processing,
as well as controls the increase in supplies.

The Director of Finance and Investments, from his functional duties, manages the production
costs, salaries and equivalent payments to the Directors of Finance and Investments of regional
branches and cotton ginning enterprises and heads of departments, with various enterprises and
organizations. Financial appraisals control the allocation of foreign investment funds and the
distribution of expected profits.

Based on its functional duties, the service of corporate dealings with shareholders supervises
corporate relations with regional branches and cotton ginning enterprises, securities with shareholders
and their sale, distribution of dividends from net profit according to shareholders' shares.

The accounting and reporting department performs the calculation and payment of production
costs and wages and equivalent payments in accordance with the law on accounting. Controls the
calculation and payment of budgetary and extra-budgetary payments of various enterprises and
organizations, enterprises within the joint-stock company

The office manager organizes work based on his functional duties and concludes contracts with
managers of various enterprises, introduces a new management system for the field.

The regional branch is a commercial organization of the society, the purpose of business activity
is to make a profit. In order to achieve its goals, it carries out activities in the following main
directions based on the current legal documents:

- organizes the conclusion of contracting agreements on the cultivation and processing of cotton
raw materials with cotton-growing agricultural enterprises and farms through cotton ginning
enterprises;

- controls the execution of contractual agreements by the parties and the correctness of
information on the quantity and quality of received cotton provided by cotton ginning enterprises;

- the progress of the preparation of cotton raw materials by cotton farms and cotton ginning
enterprises to be presented to the joint-stock company "Uzpakhtasanoat" through the contracting and
settlement center for cotton and cotton products (in the future, the Center) prepares daily and summary
information on;

- collects through the Center the copies of acceptance receipts in the PK-17 form issued for
cotton raw materials received by cotton ginning enterprises and prepares summarized information on
this basis;
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- "Uzpakhtasanoat" joint-stock company is responsible for the correctness of the information
provided to statistics and other organizations.

Based on the information provided by the cotton ginning enterprises and the acceptance receipts
in the PK-17 form, orders are issued to the Fund for settlement with the cotton farms through the
cotton ginning enterprise.

Conclusion: In accordance with the contract agreements with the special account numbers of the
cotton ginning enterprises, the amount of cotton raw material delivered, including the acceptance
documents for picking, is paid according to the established procedure. ensures that. To conclude
contracts with cotton ginning enterprises for the supply of cotton products for export and to consumers
in the republic, assuming that the funds received from the Fund will be reimbursed with them, making
mutual calculations.
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