ETHIOPIAN INTERNATIONAL JOURNAL OF MULTIDISCIPLINARY RESEARCH

elSSN: 2349-5715 pISSN: 2349-5707
Volume: 12, Issue 01, January-2025 SJIF 2019: 4.702 2020: 4.737 2021: 5.071 2022: 4.919 2023: 6.980 2024: 7,662

N.T. Sodigova
Asian International University

WAYS TO ENHANCE COMPANY COMPETITIVENESS

Abstract: One of the most crucial goals for any business is to enhance competitiveness. In today's era
of globalization, market conditions have shifted, new technologies have emerged, and consumer
demands are evolving. Simultaneously, competition is intensifying.
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To improve competitiveness, companies need to implement a range of strategies. Below are the
primary ways to enhance a company’s competitiveness:

1. Utilizing Innovations and Technologies: Developing innovations and introducing modern
technologies are key factors in increasing competitiveness. Companies must create new products and
services, improve production processes, and offer more efficient services to customers by leveraging
new technologies. For instance, automated systems and artificial intelligence (AI) can accelerate
production processes, improve product quality, and reduce costs. Moreover, digital marketing and
online sales platforms provide opportunities to promote products and services globally.
2. Strengthening the Brand: A strong brand is a vital asset for enhancing a company’s competitiveness.
A robust brand builds customer trust, retains them, and attracts new customers. To strengthen a brand,
companies can:

- Ensure quality: Maintain and continuously improve the high quality of products or services.

- Build a strong brand image: Create a positive and reliable image among customers while reducing
negative perceptions.

- Foster customer relationships: Stay in constant contact with customers, understand their needs, and
offer tailored products.
3. Analyzing Competitors: Continuously analyzing competitors and studying their strengths is
essential for a company. By analyzing competitors, companies can:

- Understand their business strategies.

- Identify their strengths and weaknesses.

- Compare their own products and services with those of competitors to determine necessary
improvements.
Additionally, analyzing competitors’ pricing strategies, marketing methods, and customer service
systems can help boost a company’s competitiveness.
4. Improving Workforce Quality: Employees play a significant role in a company’s success. Skilled,
knowledgeable, and highly motivated staff are critical for enhancing competitiveness. To achieve this:

- Provide employees with continuous education and training.

- Encourage innovative thinking and the introduction of new ideas.

- Implement reward and incentive systems to boost employee motivation.
5. Meeting Customer Needs: One of the most important aspects of increasing competitiveness is
offering products and services that meet customer needs. By properly analyzing customers and
identifying their demands, companies can create special offers and services tailored to them. Examples
include:

- Personalized approaches: Provide customized services, personalized offers, and discounts for each
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customer.

- Improving service quality: Deliver quick and efficient services while maintaining constant
communication with customers.
6. Establishing Strategic Partnerships: Forming strategic partnerships and alliances is an effective way
to ensure competitive advantage. By collaborating with other companies, businesses can share
resources and adopt new markets and technologies. Such partnerships may include:

- Technological collaborations: Jointly developing innovative technologies.

- Marketing partnerships: Co-promoting brands and advertisements.

- Supply chain collaborations: Procuring raw materials at lower costs.
7. Focusing on Sustainability: Today’s customers consider not only product quality but also a
company’s attitude toward the environment. Companies that emphasize sustainable development and
environmental responsibility can gain a competitive edge. This includes:

- Producing eco-friendly products.

- Using sustainable resources.

- Publicly declaring the company’s environmental policies.
There are numerous ways to enhance a company’s competitiveness, and these methods can vary
depending on each company’s unique characteristics, market position, and needs. The key is to adapt
to changes, introduce innovations, and focus on meeting customer demands. By implementing new
strategies, companies can strengthen their position in the competitive landscape.
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